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characters



Baba Yaga
Witch of the woods

Baba is not all
together evil and
likes a good cackle

When she wants she is 
mighty and terrifying

She is bedecked in magical
and occult charms to
enhance her already
considerable power

Baba has no use for a wand she uses a 
giant wooden spoon instead

Her clothes are mildewed and
spattered with potions and
grisly things

Spiders make a home 
in her hair



Baba Yaga’s charmsHand of fatima
to ward off the
evil eye Rune stones to

store spells
A mummified
chicken’s foot. Her 
sigil and a favorite
potion ingredient

The stolen 
medaillon of
Aung-sha, 
that warns of 
ill intent

Traditional shoes of woven reed



Vasilissa

Vasilissa is the daughter of her village’s mayor. She wears
richly decorated clothes but is she is adventurous and
parctical. She always does up her sleeves and carries a 
bags and pouches to forage and store useful items. 

She is wise beyond her years, kind and at home in nature. 
She can build a fire and skin a rabbit. She adors flowers
and picks fresh ones to wear in her hair. 

Brave and kind



This worn out leather
travelbag was given to her by
her mother. Vassilissa carries
it all the time. It is decorated
with chess pieces that
represent her parents. 

The eternal flame 
Vasilissa sets out to find
and supossedly conjured
by Baba Yaga

The torch ends in a 
chicken foot; the sigil of
Baba Yaga.



Cauldron
Impish servant of the
witch

It mostly laughs at other’s
misfortune

It is usually brooding on 
some sort of wicked scheme

Coals glimmer 
in its snapping 
maw

It contiously hops on 
copper chicken legs

Its handle clangs
with every hop



The miscreant is usually chained up so its doesnt get it up 
to too much trouble

a messy sort..



Blegh
Warden of dusk

Not the smartest denizen
of the woods, but he is 
kind and brave

He is covered in more than a hundred different
types of mushrooms. Everywhere it glides
mushrooms spontianiously sprout

His fur is mostly made of 
moss. 

He doesn’t run, but floats.
Zipping through the
woods with amazing
speed. 



Burl
Warden of dawn

Just and wise. Most powerful of the
three wardens, but rarely seen. 
Perhaps the only denizen of the woods
that can talk sense in to Baba Yaga



Bast
Warden of night

Though intense and a 
know it all, she is also
caring and smart.Not wreathed in feathers

but bedecked in 
autumnal feathers



Matroesjkas
Baba Yaga’s spies

Adeen Dvah Tree                   Tsjetree Pyat Shest Syem Vosyem

Made by Baba herself. 
They serve as her eyes, 
both in the woods as in 
the villages that border 
the woods. 

Unstacked they are quite dim and
quarrelsome

Sorted from dim to plain stupid…



Baba Yaga’s hut



Hidden behind branches and rocks there is a curious hut. A loud snoring sound can be heard coming from within….



The weather vane is wrought in a the
shape of a cauldron and chicken.
Symbols of Baba Yaga/ 

Baba Yaga is a true hoarder
and carries around more 
things that can fit in her 
hut.





The witch guards her hut with
mystical charms and trinkets. 
Especially when Baba is 
foraging in the woods. 

An Ankh from Gizeh, 
and a vial of sand
form the hidden
desert. They sap 
courage from even
the bravest
interloper.

A homonculs
carved from
ginger. 

A wind chime made with the
bones of Baba Yaga’s enemies. 
Its soft chimes van lull the
unwary to sleep





The Wood



Seeking Baba Yaga
There are standing stones througout
the woods…

They say that if you want to seek the
aid of the witch you must leave a 
small fift and a not at one of these 
stones. She might just deign to help 
you! But at what price? 



A gate shaped by the roots of the
cursed tree. Matroesjkas guard the
way

If you are ever foolish (or desperate) 
enough to pay Baba Yaga a visit she’s is 
not hard to find.  You just have to follow 
the giant footsteps of her chicken legged
hut. 

SEEKING BABA YAGA







THE CURSED TREE
Her roots run far and deep. As they
spread so does the influence of the
witch of the woods

Runestones and spell filled jars are burried
beneath its roots. This is how Baba Yaga 
controls it. 



Witchcraft takes a lot of work
A range of curious ingredients are arranged on the
stone tables ready to be mixed in potent 
potions.From the liver of an ocelot to fresh bat 
guano. Many of the ingredients were gathered by
Vasillissa as part of her trials.  

The stone tables are hewn fom ancient staning stones and carved
with runes that suck magic from the earth. 



Stool of a toad

Guano of a bat

Poison of a viper

Potion ingredients

Harvested from the deepest cave
during a full moon.

The toads were kindly
requested to sit elsewere

The poison of seven vipers
mioxed on the seventh day
of the seventh month. 
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